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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 29, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman Colby at 5:30 pm at 620 Old Homestead Highway, Swanzey, NH.  
Present were Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard.  Selectman Hutwelker was not present. 
 
OTHERS PRESENT 
 Residents Gus Lerandeau, Jim and Marcy Jarzabek, Mitchell Hill, Rachel Elkins and Patrick Guilbeault and also 
present was Tim St. Pierre representing BUR Construction 
 
MINUTES  

 The regular meeting Minutes of May 22, 2019 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of May 22, 2019. The motion was seconded by Colby and there 
was no further discussion.  All were in favor. Motion passed. 

 The special meeting Minutes of May 20, 2019 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of May 20, 2019. The motion was seconded by Colby and there 
was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  
All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Welfare Lien 

 Tax Abatement #2019-07 

 Tax Abatement #2019-09 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
The Chair asked for input from those gathered at the meeting, and there was none at this time. 
 
APPOINTMENTS 
Mitchell Hill – Eagle Scout Project 
Hill was present to speak about his project for scouts. His project consists of conservation-related projects such 
as working on trails, making trail-head signs, and trail markers. He spoke about working with the Monadnock 
Conservancy but was told it would be more appropriate to work with the Swanzey Conservation Commission.  
Bernard said the next meeting of the Swanzey Conservation Commission will be on July 1, 2019 at 4 pm at 
Town Hall and Colby urged Hill to meet with the Commission.  The Selectmen agreed by consensus to support 
Hill in his project.   
 
NEW BUSINESS 
Land Donation Offer – Map 9 Lot 9.   
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Branley informed the Board that the owner of this property is interested in donating this land to the Town.  
Branley stated if the Board is interested in acquiring the property he can have Counsel prepare a deed and 
then staff will proceed through the 41-14a process.  The land is on State Route 32 just past Hale Hill Road. The 
property owner inherited it and lives in Florida. He wishes to deed it to the Town since he tried selling the land 
but since there are wetlands on the land and he could not sell the property.  Branley spoke about assessing the 
land with the Natural Resources Inventory work. Consensus of the Board was to pursue the donation. 
 
Letter of Support – East Hill Foundation Grant for Whitcomb Hall Architectural Work 
Branley informed the Board that a $10,000 grant from the East Hill Foundation to assist with paying for the 
current phase of architectural work at Whitcomb Hall is available and he needs the Board to authorize the 
Chairman to sign a letter indicating the project is supported by the Governing Body. 
 

Karasinski moved to authorize the Chairman to sign a letter of support for the Whitcomb Hall 
rehabilitation project generally and the East Hill Foundation Grant for Whitcomb Hall Architectural 
Work specifically. There was a second to the motion by Colby and no further discussion. All were in 
favor. Motion passed. 

 
OLD BUSINESS 
Eaton Road Reconstruction – Contract Award   
Branley informed the Board that the low bidder is BUR Construction at $1,622,948.55. Tim St. Pierre 
represents BUR and was present to answer questions from the Board. Branley said the wetlands permit has 
been received. 
 
Funding currently available is as follows: 

 Bond funds available – $1,414,971 ($1.5 million – tree removal and bond counsel) 

 Town Roads Rehab. and Reconstruction CRF – $191,757.28  

 Municipal Transportation Capital Reserve Fund – $240,840.07 (assuming the RTAC raises the $150,000 
Town match for the TAP Grant for rail trail improvements) 
 

Karasinski moved to authorize the expenditure of up to $1,622,950 for the Reconstruction of 
Eaton Road, with $1,414,971 from the 2019 Warrant Article 3 Road Reconstruction bond 
proceeds and $207,979 from the Municipal Transportation Capital Reserve Fund, and further 
to authorize the Town Administrator to sign the notice of award with B.U.R. Construction, LLC 
and sign contract documents once all easements are secured. There was a second to the 
motion by Colby. There was a discussion about the bid being $200,000 over the engineering 
estimate. Branley said there are cost savings to be had and he noted funds set aside for 
contingency could be reduced to cover some of the extra cost. All were in favor. Motion 
passed. 

 
Lower Wilson Pond Dam – Contract Award 
Branley informed the Board the Town has received the executed and recorded deed from the City of Keene.  
The low bid is for $327,650 and Branley recommended the Board authorize a modest contingency of ~$23,000 
(less than 7% of the construction budget).  In addition, he told the Board the Town has received a proposal 
from Dubois & King for Contract Administration and Construction Management for $61,750.   

 Bond funds available – $304,700 ($400,000 bond – $95,300 previously spent) 

 Town-Owned Dams Capital Reserve Fund – $225,173.63  
 

Karasinski moved to authorize the expenditure of up to $350,000 for improvements to Lower 
Wilson Pond Dam, with $304,700 from the 2018 Warrant Article 3 Dam Improvements bond 
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proceeds and $45,300 from the Town-Owned Dams Capital Reserve Fund, and further to 
authorize the Town Administrator to issue the notice of award and enter into contract 
documents with Edward Paige Corporation once all easements are secured. There was a 
second to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Karasinski moved to authorize the expenditure of up to $61,750 for construction 
administration and oversight of improvements to Lower Wilson Pond Dam from the Town-
Owned Dams Capital Reserve Fund, and further to authorize the Town Administrator to enter 
into contract documents with Dubois & King. There was a second to the motion by Colby and 
no further discussion. All were in favor. Motion passed. 

 
Karasinski moved to authorize the expenditure of up to $5,000 for construction oversight to 
Lower Wilson Pond Dam from the Town-Owned Dams Capital Reserve Fund, and further to 
authorize the Town Administrator to enter into contract documents with LLC2. There was a 
second to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
PUBLIC INPUT 
Elkins asked about the work being done on the dams and what the schedule could be for lowering the water 
and Branley said a schedule would be known at the time of the public informational meeting to be held about 
the project. There was a discussion about the anticipated size of attendees to the public meeting about the 
Wilson Pond Dam. Elkins also noted that the airport will be of sufficient size to hold a public hearing.  
 
Elkins asked where Paige Construction is from and Branley said the construction company is from 
Massachusetts and that they will be at the public meeting when it occurs.   
 
CORRESPONDENCE 
Branley referred to a letter received from the State of New Hampshire Hazard Mitigation Officer who stated 
that New Hampshire Homeland Security and Emergency Management (HSEM) and New Hampshire 
Department of Environmental Services received notification from the Federal Emergency Management Agency 
that Congress has appropriated funding for the FY 2019 Rehabilitation of High Hazard Potential Dams. The 
letter stated that HSEM is requesting Letter of Intent from local governments in regard to applying for the 
funds. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  5:56 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on June 5, 2019 
 


